
Library Board Minutes 
GREENDALE PUBLIC LIBRARY 

Wednesday, June 16, 2021 
 

President Dombrowski called the Regular meeting of the Greendale Public Library Board of Trustees 
to order at 5:30 PM. 
 
Trustees Present: Dombrowski, Huberty, Hughes, Jensen, Kobleska, Unger 
Excused: Huberty, Amidzich 
Also Present: Van Klooster-Library Director 

 
Library Director Van Klooster stated that the Agenda for this meeting had been published in 
compliance with the Open Meetings Law. 
 

PUBLIC COMMENTS (1) 
None 
 

APPROVAL OF THE MINUTES 
Trustee Unger moved, Trustee Jensen seconded approval of the May 19, 2021 regular and May 25, 
2021 special meeting minutes. 
Ayes: All Noes: None Motion : Carried 
 

APPROVAL OF FINANCIAL REPORTS 
Check Register: May 2021 
Trustee Hughes moved, Trustee Unger seconded approval of the May 2021 expenditures in the total 
amount of $21,091.23 
Ayes: All Noes: None Motion : Carried 
 

REVIEW OF FINANCIAL STATEMENTS 
a) Revenues and Expenditures to Actual Comparison: May 2021 
b) Balance Sheet: May 2021 

 
UNFINISHED BUSINESS 

NONE 
 

NEW BUSINESS 
a) Review quarterly report on Strategic Plan 

Jensen highlighted the staff survey comments. Dombrowski suggested that Board members help Van 
Klooster address some of the staff concerns noted in the survey. Van Klooster said he welcomes all 
Board feedback but has the tools necessary to address most topics independently. He said some 
staff feedback was off topic to the survey but could be addressed as a separate project. Unger 
inquired about the objectives with ‘no progress’ status for Goal 4. Van Klooster said this Goal is a 
lower priority with some underlying issues already addressed, and he is somewhat unsure about how 
to proceed with it currently. 

 
b) Discussion or action on installation of acoustical panels in youth area and Park and 

Recreation office 
Hughes inquired about sharing the cost with Park and Recreation. Jensen suggested getting the 
services of a designer to evaluate the current library layout to see if other alternatives to the sound 
issue could be explored that might also take into account the Park and Rec service model by 
adjusting their office and service desk location. Unger suggested that the staff survey noted above 
indicate that perhaps money could be better used addressing those concerns. Kobleska 
recommended soliciting more than just one customer’s feedback about the efficacy of this solution. 



Dombrowski recommended postponing this item to a future, undated meeting. 
 

INFORMATIONAL AND DISCUSSION ITEMS 
a) Library Director and Staff Reports: Van Klooster highlighted the summer reading program 
b) President’s Report: Dombrowski said she attended and spoke at the 6/15 Village Board 

meeting to share a story from the April Library Staff Report. 
c) Friends/Foundation Report: Unger said two new Friends attended who may be interested in 

the Friends Board, and highlighted the recent donations from the Boszhardt family. 
 

CORRESPONDENCE 
NONE 

PUBLIC COMMENTS (2) 
NONE 
 

ADJOURNMENT 
The meeting adjourned at 6:45 PM. 

 


